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Risk Management for Exporters -  
Using global trade and logistics management solutions to 
reduce risk 

This whitepaper examines risks and associated challenges encountered by exporters,  and provides strategic 
recommendations that minimise these risks.  The focus of this paper falls upon risk that is within an exporter’s 
control i.e. the risk of loss resulting from inadequate or failed internal operational processes and systems as 
well as the actions of people.  It does not address external risks , as presented by  currency exchange 
fluctuations or political changes. 

Introduction to Risk   

Export Management Risk Defined: Exposure to loss i.e. increased costs, delays and reduced revenues, due to inadequate 
or failed internal processes, people and systems, and from external events. 

While exporting presents companies with more opportunities, it also involves increased risk and complexity. 
Although the international trade environment has changed significantly over the years, the risks that exporters 
encounter selling their products and services to buyers in other countries remain essentially the same. These 
risks, which are different from those encountered domestically, are integral to international trade, but can be 
minimised by implementing proper precautions. 

Contractual, compliance, delays, financial, legal, political and environmental - exporters are exposed to a wide 
range of risks that present them with many challenges to ship on- time and within budget.   

To protect all parties involved in an export transaction, stringent financial, compliance and regulatory 
requirements and laws have been established to govern international trade.  

The level of risk associated with fulfilling an export contract is due to the complexity of the supply chain, 
continuously changing regulatory and compliance requirements, currency exchange rates, duties, the nature 
of the product itself, the value of the shipment and many other factors that are known or unknown to an 
exporter.    

By any measure, global trade management is a challenging process for  exporters as they  manage the flow of 
information, goods and money across borders - where an  error in export documentation or departure from 
proper process can compromise compliance and regulatory requirements and result in customs clearance 
delays, longer cash-to-cash cycles, monetary penalties, and dissatisfied customers. 

Consequently, it’s crucial that exporters recognise potential sources of risks and take steps to minimise them.   

Fortunately, growing global operations, tighter regulatory requirements, increased operational complexity 
and global competition has seen risk management rise in its importance to exporting organisations.  
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Implications of Risk  

Risks for exporters can prevent the organisation from meeting time, cost, performance and customer service 
targets. The inability to meet these targets can be very detrimental and jeopardise ongoing business 
relationships. 

For an exporter, failure to address risk can be a costly oversight, resulting in: delays and fines caused by 
compliance and documentation errors; erosion of margins due to unanticipated increased supply chain costs; 
restricted cash flows and higher financial settlement costs; long lead times; and reduced customer satisfaction. 

For the buyer, failure of an exporter to address risk means that they are unable to service their customers in the 
timeframes they have specified. This can result in reduced revenues, missed sales opportunities, increased 
costs, and damage to their reputation and relationships.  

Research1 shows that 10 per cent of shipments are late, and so have to be sent by more costly transport 
mechanisms. 13 per cent of large enterprises report that 20 per cent of their shipments are non-compliant and 
subject to delays and fines. Furthermore, 50% or more of companies eligible for duty drawback do not usually 
recover more 81% or more of what they can claim.  

In practice, you only need to consider a typical export transaction to recognise the implications of an export 
organisation failing to manage risk.  If a consignment misses a shipping deadline, it impacts the whole supply 
chain. The exporter may then be under intense pressure to satisfy a client’s immediate needs and be forced to 
pay a premium to expedite the shipment. Depending on the cause of the delay, a buyer may have good reason 
to lose confidence in the exporter  or worse, cancel future contracts, when advised that product will not arrive 
at a distribution centre when it was expected - as they may lose customers and suffer reduced revenues. If 
perishable goods are not exported on time because compliance requirements were not met, they will have a 
reduced shelf-life, a lower value or even spoil.   

While a consignment awaits customs or quarantine clearance, an exporter may be subject to increased 
demurrage and warehousing costs and other penalties.   

An incorrect interpretation of Harmonised Tariff Schedule codes, Incoterms, or a countries import 
requirements, can result in disputes, claims and even litigation.  For example,  if product is sold under FOB 
terms, but then represented on differently on documentation, it is likely that this would lead to a dispute in the 
event of a claim.  

From a corporate governance perspective, the implications of senior management failing to  address risk  can 
result in management and staff being unable to make informed decisions on important matters that impact 
the company’s bottom line - because they are unable to readily source, report on or easily interpret 
information . This can force them to circumvent process and make costly decisions on the fly.  Furthermore, 
under these circumstances staff may also be able to make important decisions without management control or 
visibility.  

Evidently, there are compelling reasons for export companies to scrutinise their global trade and 
logistics management practices to identify global trade risks and develop strategies to manage them.  

1Aberdeen Group Research (2010) benchmarking report Global Trade Management – Strategies for Mastering Trade Compliance and 
Supply Chain Complexity link 
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Sources of export risk  
Export transactions are invariably complex, where risks can arise from a number of different sources – some 
controllable, some not.   

Identifying sources of risk resulting from human error, inadequate or failed internal processes and systems, as 
well as the actions of people, enables risks to be assessed and actions taken to eliminate or minimise them. 

Sources of internal risk for an exporter span its varied documentation, shipping, compliance and management 
functions.  

Drawing on the findings of numerous international trade process reviews with large exporting organisations, 
TridentGLOBAL has identified over 163 internal risk factors for exporters.  The vast majority of these arise from: 
ineffective information and communication management tools; lack of systemised operating procedures and 
process controls; disparate systems; continuously changing regulatory controls; and inadequate staff training  
and education.  

It should come as no surprise that the majority of risk originating from the exporter is fundamentally linked to 
communications and information management: documentation, correspondence and reporting are the 
lifeblood of any export transaction, and a single error can cause havoc in the supply chain. The causes of 
delays, increased costs and disputes can be traced to inaccurate, unavailable, late or incomplete information.  

Research1 2 shows that over 60% of businesses continue to manage complex export processes using tools not 
designed for the purpose: antiquated paper-based processes, Excel spreadsheets, whiteboards and/or a range 
of disparate systems.     

Consequently, exporters are exposed to increase incidence of administrative errors, limited operational 
visibility and a lack of control that compromise stringent compliance and regulatory requirements and cause 
costly delays. 

Research shows that the risks exist during the contract execution phase, while the impacts are not experienced 
until shipping phase and beyond.    

 

 

 

 

 

 

 

2Australian Institute of Export, Export Management Survey 2011 sponsored by TridentGLOBAL.  
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The Role of Global Trade and Logistics Information 
Management  
 

A busy export department is an information-intensive environment, where the individuals that make up the 
export team are only as good as the tools with which they are provided to perform their daily activities.   

The United Nations Conference on Trade and Development estimates that the average international trade 
transaction involves 30 parties, 40 documents, 200 data elements and the re-keying of 60-70% of all data at 
least once.  

Because export departments are responsible for managing a complex choreography of communications, 
people and processes, exporting shipments on-time and within budget can present real challenges. 

The onus is on the exporter to manage, monitor and control the information flowing between parties working 
to export a consignment, and make sure that they do everything necessary to make sure the export 
transaction is processed effectively.  

It is widely accepted that first-class information management is a prerequisite for a professionally run export 
operation, and an organisation that lacks these capabilities, skills or enablers is exposed to increased risk and 
costs.   

The risks presented by relying on inefficient information management tools – such as paper documents, 
whiteboards, spreadsheets, disparate systems and software applications not specifically designed for the 
purpose – are driving companies to adopt best-of-breed systems that enable them to automate, integrate and 
systemise global trade and logistics management processes.  

Research1, 2 shows that the need to revamp current global trade management practices is cited as an 
imperative by a large percentage of exporters. 

By identifying better ways to do business and uniting their people, processes and technologies in new and 
improved ways, export organisations can go a long way towards controlling and minimising exposure to 
financial, compliance, legal and reputation risk .  
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The following table shows how failure to control information and procedure can increase exposure to risk that 
can impact time, cost and customer service targets.  

 

 
Risk Result Impact 

Non-compliance with 
customs and banking 
requirements due to 
incomplete or inaccurate 
information 

Shipping and payment 
delays.  

Time, cost and customer 
service targets  

Inability to immediately 
locate information relating 
to a shipment 

Delay. Lack of visibility. Time, cost and customer 
service targets   

Inefficient/ ineffective 
communication system and 
processes between the 
export team and with 
external parties 

 

Delay. Errors.  Time, cost and customer 
service targets  

 

 

 

 

 

 

 

 

 

 

 

A global trade and logistics system, combined with best practice information and business process 
management,  can facilitate every stage in an export operation, and  significantly reduce an exporter’s 
exposure to risk across its documentation, compliance, shipping and management functions.  

Documentation 

By enabling the company to centralise and systemise its export documentation processes, global trade and 
logistics management systems provides exporters with unprecedented document management control, 
efficiencies and accuracy.   

When an export officer receives an order they can source customer, contact and product details from one 
secure, central database that stores and maintains all information for use in shipments. They can then source 
export documents from a comprehensive electronic document library.   

Data entry errors are significantly reduced because information that is entered into one form flows through to 
all other documents in the set.  

While processing the shipment, advance search and electronic filing facilities allow export team members to 
easily source accurate information about a shipment, including its status. This safeguards against staff being 
forced to make uninformed decisions.  
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Compliance 

When an exporter seeks customs or quarantine approval, in-built compliance rules and continuously updated 
regulatory controls and rules ensure that submissions are compliant with current international customs and 
quarantine requirements.  

Because the system seamlessly integrates with external compliance parties – banks, chambers of commerce, 
customs, quarantine services and other regulatory bodies - staff can electronically submit documentation, 
communicate electronically and rapidly respond to rejections or requests for information. This reduces risk of 
delays and missed shipments.   

Shipping 

Using a global trade management and logistics system, export management staff can monitor, manage and 
direct logistics activities from their desktops.  The shipping schedules list and prioritise all of the bookings 
made by vessel, voyage number, cut off date, departure date. These are linked to the consignments and 
containers associated with each booking.  

These functions provide staff with complete real-time shipping and supply chain visibility.  For example, the 
shipping schedule can be prioritised by departure date, and departure cut-off dates can be viewed in any 
order.  

Staff can electronically lodge all documents needed to satisfy a shipping order, including Pre-Receival Advices 
and Forwarding Instructions.  

All of these features help staff to rapidly respond to and better manage changing shipping priorities.   

Integration 

Sophisticated integration capabilities enable the system to integrate data inputs and processes from both 
internal and external systems. This reduces data entry requirements and the risk of data being entered 
incorrectly.  

Management  

A global trade and logistics management system enables management to make informed and astute strategic 
and operational decisions by providing them with all the business intelligence tools they need to gain visibility 
and monitor, manage and report on key performance indicators. 

 
Importantly, the system can ‘enforce’ corporate compliance and adherence to procedure by automating a 
company’s workflow processes – according to specified business rules – through  providing email and system 
generated prompts, exception notifications, approval requests and various other triggers and reminders.  

Using a solution that can mitigate risk is good business practice, and a global trade and logistics management 
system can mitigate the most common causes of delays, costs and customer dissatisfaction. 
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Summary  
The initial step in managing and mitigating global trade risk is an obvious one:  a company needs to identify 
the sources of risk, before it can take steps to assess and manage them.   

Engaging an independent external service provider with extensive experience in reviewing and examining  
company’s global trade management practices, risk management protocols and internal controls, enables the 
exporter to identify, assess and manage  operational, financial and reputation risk in a strategic manner.  

A review of an exporter’s international trade processes is the key for providing a company with the requisite 
global trade risk management insights and recommendations necessary to achieve industry best practice.  

By clearly defining and mapping the hundreds of processes involved in executing an international trade 
transaction and how they are managed,  consultants are able to describe sequences, branches, dependencies 
and complex interrelationships. 

 This information is then subject to  'what-if' scenario planning, which enables consultants to identify the 
causes of the challenges an exporter may be experiencing.    

At this stage, current and historical operational and executive metrics are also benchmarked against  best-in-
class performance.  

Through these processes, consultants are able to document the strategic actions, business process 
improvements and IT-enablers needed by an export organisation to minimise risk. 
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